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BUILD YOUR Al SAAS
MVP IN 30 DAYS

Launch investor-ready products,
secure funding faster, and scale
smarter.
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EXECUTIVE
SUMMARY

In today’s hyper-competitive startup ecosystem, speed beats perfection.

Investors don’t fund ideas, they fund traction and working prototypes.

That's why we've built a proven 30-day framework for Al-powered SaaS MVP development:
® Build fast without compromising quality.
® Launch investor-ready products that close funding rounds faster.

Get a scalable architecture from day one.



https://calendly.com/suryakumar-devwork/30min

4

SiTe en rs

Al-powered Saas solutions, delivered fast.

EXECUTIVE
SUMMARY

KEY TAKEAWAY

If you're racing to launch your Saa$S product, you can't afford to move slow.
With SiteEncoders, you get Al-first SaaS MVPs in just 30 days.

REQUEST YOUR INVITE - 15-MIN Al SAAS STRATEGY SESSION

’ -__ ——D>>

e &/


https://calendly.com/suryakumar-devwork/30min
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WHY SPEED
MATTERS

INVESTORS FUND TRACTION, T S o
NOT IDEAS. P

® Launching foo late means missing your funding window.
® |nvestors want to see your vision working, not on slides.
® Startups that ship faster = raise faster = scale faster.

Day 1 b Day 15

Concept Prototype

i W

|

Day 30

Investor Demo Ready

<X
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. . We don't just build fast, we build scalable
_Al—powered Saas solutions, delivered fast. architectures that grow with your user base.

FRAMEWORK ) NN

Discovery Design

Day 1-3 Doy 4-8
How We Deliver - ay

Pefme goclk, user Wireframes, scalable
Al Saas MVPs PURES; feo’rures, architecture, modern
3% Faster success meirics Ul/UX mockups

Build Launch

Day 9-24 Day 25-30

Frontend + backend Deploy MVP + investor-
+ Al pipelines + ready demo + scaling
vector DB + MLOps roadmap

L\
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MINI CASE STUDY

FROMIDEA TOINVESTORDEMO
IN30DAYS

Client Challenge
Early-stage SaasS startup The founder needed an investor-ready
developing an Al-powered video MVP to showcase real-tfime video
generation platform (name generation at a high-profile Demo Day.
masked for confidentiality) Time was short, stakes were high, and

they wanted a production-quality
demo to impress potential investors.
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MINI CASE STUDY

FROMIDEA TOINVESTORDEMO
IN30DAYS

Solution:
® Built a full-stack SaaS MVP integrating OpenAl + multimodal generative Al models.
® Developed custom Al pipelines for script-to-video conversion with advanced voice + visuals.
® Designed an interactive, investor-friendly dashboard to:

® Display videos generated in real-time.
® Highlight Al efficiency (render speed, template usage).
® Showcase a scalable architecture for future growth.
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. Name Masked
Confidentlal Demo - Data Masked

Turn Text Into Stunning Videos with Al

Type a script, choose a template, and let Al handle visuals, voice, and timing. Built
for founders who need investor-ready demos fast.

VIDEOS ACTIVE USERS TEMPLATES AVG. RENDER e(
GEMERATED 932 USED TIME O

1,482 36 42 (\
D ¢

Monthly Video Generations (Sample Data)

1,600

1,400
1,200
1,000

/S

INI CASE STUDY

Generate New Video

Al Feature Usage (Sample Distribution)

Text-to-Video Template Mix Vioiceover
p

V'

Result:

e Delivered the Al video generation MVP in 30 days.
o Startup successfully secured ¥2.5Cr seed funding within 40

days.

e |nvestors praised the live demo, calling it “a product built for

scale.”

. Name Masked
Confidential Demo - Data Masked

Monthly Video Generations (Sample Data)

Generate New Video

Al Feature Usage (Sample Distribution)

1,600

B Text-to-Video [ Tempilate Mix ] Voiceover

1,400
1,200
1,000

800
600 5
400 de(
200 O
0 %;X\C
Jan Feb Mar Apr 2 ; Jun

Recent Videos (Masked)

NI - ‘ :
‘ & '

This Is a confldentlal demeo showcasing UIJUX and Al metrics with anonymized data.
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We're not a generic

WHY FOUNDERS dev shop. We're your
CHOOSE Al SaasS acceleration partner.
SITEENCODERS Al-First Expertise ~ Speed

OpenAl, Hugging Face, Investor-ready MVPs in

LangChain, GPT, RAG, 30-45 days, not months.
r MLOps.

Investor-Ready Scalable

Output Architecture

Products designed to Build once, scale

raise funding. seamlessly.

: —
g ————
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+91 9361735172

https://[siteencoders.in/

READY TOLAUNCH YOUR

AISAAS MVPIN30DAYS?

REQUEST YOUR INVITE - 15-MIN Al SAAS STRATEGY SESSION

Limited global slots available each week. Book early to secure yours.


https://calendly.com/suryakumar-devwork/30min
https://calendly.com/suryakumar-devwork/30min

